
KCA Board Meeting 

January 23, 2014 

Participants: Anne Ryckbost, Chair; Sarah-Jane Poindexter, Past Chair, ex officio; Jaime 
Marie Burton, Member at Large; Jennie Cole, Treasurer; Caroline Rubens, Member at 
Large; Anna Powell, Newsletter Editor; Terri Holtze, Webmaster  
 
Not Present: Andrew McGraw 

Meeting opened with each present member sharing their proudest KCA moment since last board 
meeting.  

KCA/ SHRAB relationship 

Anne updated the other board members about her meeting with SHRAB members. The 
purpose of that meeting was to discuss how KCA and SHRAB can collaborate for the benefit 
of the KY archivist community.  

SHRAB has implemented a strategic plan through 2018 which emphasizes transparency, 
communication, education, and specifically calls for collaborating with KCA.  

SHRAB proposed having a column in the KCA newsletter (this motion was accepted, with the 
understanding that it would be SHRAB’s responsibility to provide this in a timely manner) 
and that SHRAB would reserve a spot on their board for a KCA member. The second motion 
was discussed and it was decided to revisit the conversation when the KCA board had more 
information. KCA is open to the idea, but is requesting a memorandum of understanding 
from SHRAB to better understand how SHRAB sees this position working, their 
expectations, etc. KCA Board also discussed how they see this position as being a liaison 
position between KCA and SHRAB.  

Anne informed SHRAB that they will also now have to apply for funding from KCA via the 
new funding rubric. SHRAB clarified that they see user groups as a KCA project.  

ACTION: Anne will email SHRAB to request a memorandum of understanding. 
Board will continue to work with SHRAB to further collaboration.  

Spring Event/ meeting 

SHRAB requests that all communication regarding workshops be submitted via email and 
that SHRAB be given advanced notice.  

 Dates for the spring 2014 meeting are June 5-6th; second choice is June 12-13th.  

Suggested topics were: engaging community, new technologies, and content management 
systems. Board decided to send out an open call for presenters with an emphasis on 
technologies. Terri will draft the call, requesting the title and abstract be submitted.  Jaime 
will begin investigating workshop options to pair with the meeting.  



Location: Sarah-Jane will contact Keeneland to see if they are available. Other locations 
discussed for future reference include Centre College and state parks. Board will contact 
Centre College about the possibility of hosting in 2015.  

Jennie will handle the finances for the meeting. 

ACTION: Terri will draft call for proposals. Jaime will investigate workshops. 
Sarah-Jane will contact Keeneland. Jennie will handle finances for upcoming 
meeting. Undecided – board members will investigate the potential of a meeting 
at Centre College.  

Treasury Update (Jennie Cole) 

34 members have renewed their memberships. Anne will email potential members, as 
opportunity arises.  

Tax exempt status was discussed. Points covered (see draft of articles of incorporation): 

4.1 – Board decided that KCA would not fund travel, which is currently not covered 
under the funding rubric. Honorariums will be covered as appropriate.  

4.3 – Membership must vote on this section. 

5.4 – Jennie discussed the inconsistencies in the KCA Constitution. Board agrees that 
the inconsistencies in the Constitution need to be addressed and that this must be 
voted on by the membership. Jennie will draft ideas regarding the inconsistencies 
that need to be addressed. 

 Further discussion of the tax exempt status was delayed due to time restraints. 

 ACTION: this is a project that is in continuation and will require further action.  

Funding Rubric 

Board clarified that it needs to be stated that KCA is not required to give funds, depending on 
the circumstances.  

Board also clarified that a project must meet a minimum of 14 points to be considered 
eligible for funds from KCA.   

Board voted on whether funds would be given once or twice a year. 3 votes for twice a year, 4 
votes for once a year. Funds will be given once a year.  

Funds will be awarded at the Spring 2014 meeting. Application for funds is due April 15, 
2014. Notification of awards will be sent out by the end of May.  

Anne will update the rubric with any final changes. 

ACTION: Anne will update rubric will any final changes and post rubric on 
website when completed.  

Website 



Terri is congratulated on her excellent work with updating the website and how well it is 
functioning.  

ACTION: None.  

Newsletter 

 Anna will send out newsletter.  

Deadline for submissions is April 14th, newsletter will be sent to membership on April 21st. 
Any proposed changes to the constitution must be submitted for the membership’s 
consideration in this publication. 

ACTION: Anna will do the newsletter.  

Board recruitment and participation 

A number of positions will come open after the spring 2014 meeting. All candidates 
recommended by the board will be requested to submit a short bio for the newsletter to help 
the membership with their voting decisions. Anna requested that the names and email 
addresses of the candidates be submitted to Anna so she can contact them for the needed 
information.  

It was noted that the membership is allowed to nominate members from the floor.  

Jaime inquired whether she could move from a member at large to the newsletter editor, 
since there is currently no member interested in the position. Board was unclear about this 
under the Constitution. Board will investigate further.  

ACTION: Names and email addresses of board candidates need to be submitted 
to Anna. Board will investigate whether a board member can change roles 
during their tenure on the board.  

Due to time constraints, Board closed the meeting.  

 

 

   

 

 


